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Rebalancing LTC:

The population of Senior Hoosliers (Age
60+) Is the segment of our community
whose healthcare delivery service
options are most affected by non-
healthcare factors. These factors include
the level of access to several key support
Services:



Statewide Needs Assessment
April 2006

The most prominent findings from the survey analyses
found the following needs and gaps in service

Transportation
Adult Day Services
In-Home Services
Outreach

Case Management
Nutrition Services

Disease Prevention and Health
Promotion Services




State of Indiana Real Change Systems
Grant: CMS Comments

e |nteragency collaboration is minimal.

e While the State has some points that may be
moving toward transformation, this state does
not meet even "Preliminary”. They may be
considered Pre=Preliminary.

e Several issues call into question whether the
system is yet at a preliminary stage for
transformation: The difference between the
ADRC agency and the AAA group Is unclear,
both current and proposed direction




Indiana Elder Affairs Network

The
Vision

Core Principles

e Customer Focused
LTC » Fiscal Accountability Technology

. . "
Service Delivery Integ_ra_ted Sel'.VICGS « Enterprise Case Management
« Adult Day Services o Efficient Deliver « Elder Affairs Portal Clearinghouse
e Adult Foster Care » Cross-Agency Serv Delivery Visibility
* Assisted Living * Enhanced Reporting
 Nursing Facilities * Automated Claiming

 Home Health




Building the Elder Affairs Network
What Is it?

e Coordinated Services
o Expanded Healthcare Delivery Options
e Support Services
e Case Management
e Local Support

e Single Point of Access to Coordinated
Services




Building the Elder Affairs
Network: Annual Investments

e $7 mi
e $1 mi
e $1 mi
e $1 mi

lon for meals

lon for transportation

lon for affordable housing
lon for infrastructure

* Based upon availability of funds




Building the Elder Affairs Network
How do we get there?

e Sixteen ADRCs in existing AAA PSAs
e Direct investment in support services

e Commit CHOICE funds to support
service expansion

e Integrate data access and data
management

e Establish and meet annual funding goals
for creating and supporting IEAN




Building the Elder Affairs Network

Maintain appropriation / allocation

Acceptance of the enhanced service
challenges

Use statewide purchasing power

Adopt administrative simplification, best
practices, common processes, and
technology

Support FSSA and Division of Aging
Agenda



End of Presentation



